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HERE’S TO 2020
AND MANY LESSONS LEARNED
One year into a global health crisis of epic proportions, the time has come to count both
our losses and our blessings. I feel there is reason to be grateful and even a bit proud, because as a community we were quick to adapt, great at mutual support, and quite resilient
under stress.
We have also profited from a lucky coincidence: Early 2020, while the Corona virus crept
into Europe, the IAWD communication underwent a comprehensive relaunch, bundling all
IAWD, DWP and D-LeaP activities on the brand new Voice of the Danube website, accompanied by strategic social media activities. Therefore, an efficient platform for crisis-related
information and communication was at hand when we needed it most. As stated above, it
is time to count our blessings.
We quickly put our new digital machinery to good use, moving all community activities to
the virtual space, making information available and introducing a series of crisis response
webinars, dedicated to information exchange and the promotion of best practices.
Walter Kling
IAWD President

At the height of the crisis, we even managed to hold a very successful Danube Water Forum, not in Banja Luka, as originally intended, but in the virtual space instead. Still, we were
able to get together as a community, holding a productive and inspiring conference with
an audience from four continents.
We also succeeded in developing and strengthening our community, welcoming new
members, reviewing and relaunching the IAWD Vision and Mission and even developing a
new flagship training program under D-LeaP, the Utility Management Training.
Which proves once again that every crisis is a chance to learn and improve. We all would have
appreciated a less bumpy ride, but still: Here’s to 2020, and many valuable lessons learned!
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STRENGTH THROUGH
COOPERATION
YOUR IAWD MEMBERSHIP
Our network is steadily growing, because those who understand the water
sector also realize that joining the IAWD means becoming part of something
important: IAWD, the International Association of Water Service Companies in the Danube River Catchment Area, is the prime association of
water and wastewater utilities in the Danube region.
IAWD welcomes all utilities, utility associations and institutions with a stake in
the water sector of the Danube and Balkan region, and we especially appreciate the fact that eight new members decided to join our community at the
height of the Corona crisis in 2020 - for mutual benefit: We believe in strength
through cooperation, a strength that grows with every new member.
Together, we create a strong voice that promotes the ongoing improvement
of water services and utility operation in the Danube region - the Voice of
the Danube.
IAWD is an international network with a shared vision, a shared mission, and
a shared approach: Our vision is safe, reliable, affordable access to water
services for all in the Danube region, because improving water services
improves lives.
Our mission is to act as the Voice of the Danube, strengthening our members in delivering sustainable water services through cooperation, capacity development and knowledge exchange.
Our approach is to communicate, to connect and to capacitate.
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Kosovo
New in 2020:
Hydro-Comp
Enterprises Ltd.
New in 2020:

Protectum
Solutions

Vodoopskrba i odvodnja d.o.o. Zagreb

Wadata EOOD

Ujesjelles Kanalizime Tirane

Qubiqo

JKP Vodovod i kanalizacija d.o.o. Tuzla
RWC Hidrodrini J.S.C. Peje

“We joined the IAWD because water quality and infrastructure improvement are issues that are best solved
in coordinated efforts, with support from a strong
regional network.”
Evis Gjebrea
Deputy Director, Ujesjelles Kanalizime Tirane
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“Water infrastructure is mostly invisible and always
taken for granted. All the more important is a strong
network that gives water a voice.”
Christian Plohberger
CEO, Protectum Solutions
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IAWD MISSION AND VISION
A COMMITMENT RENEWED
Established in 1993, IAWD has steadily built its cooperation network in the
region’s water sector reaching out beyond national, cultural and linguistic
borders with a growing number of programs and activities to create a strong
voice for improving water services and utility operation in the Danube region:
The Voice of the Danube.
IAWD supports utilities directly and through its partners, the national
water utility associations, to secure the water quality of the Danube and its
tributaries, to make the utility services sustainable, to represent the utilities’
interests and provide an established and attractive platform for donors
covering the entire region.
IAWD is aware that only joint action, joint standards and universally binding
regulations will safeguard the quality of water resources in the Danube region.
It is therefore IAWD’s common concern to show solidarity in managing water
services and ensuring their high quality.
In 2020, after 27 years of continuous growth, IAWD decided to review
the network’s vision and mission statement to make sure that it fits its
expanded reach and responsibilities.
We came up with a renewed commitment to serve the interests of our
members, their customers, their communities and our region:

OUR VISION
Safe, reliable and affordable access to water services for all
in the Danube region, because improving water services improves lives.

OUR MISSION
Aware of the importance of information, communication and
cooperation in the water service sector, we act as the Voice
of the Danube, strengthening our members in delivering sustainable water services through cooperation, capacity development and knowledge exchange.

WHO WE ARE
IAWD is the International Association of Water Service Companies in the Danube River Catchment Area. We are an independent, non-profit organization of water and wastewater
utilities, national water utility associations and other stakeholders engaging in the provision of safe and reliable water
services for over 80 million people living in the Danube region. Join the Voice of the Danube community and support
building a safe water future for the Danube region.

OUR STRATEGIC APPROACH
Communicate with our members, our supporters and the interested public on a comprehensive range of channels, with a
strong focus on digital services.
Connect the Danube region’s water sector by a program of
conferences, meetings and webinars to enable peer-to-peer
networking.
Capacitate water sector professionals by supporting knowledge exchange, mutual support networks, access to resources and the capacity building activities of the Danube Learning
Partnership.
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THE EUROPEAN RIVER
MEMORANDUM
A 2020 MILESTONE
On World Water Day 2020, a broad coalition of European drinking water suppliers published a document of enormous importance: The European River
Memorandum sets out strategies for precautionary water protection in 10
theses as well as target values for watercourses, defining indispensable minimum quality standards to secure a sustainable drinking water supply in wide
parts of the continent.
Some 170 water suppliers from nine associations, among them the
IAWD, joined the ERM Coalition. They represent the water protection and
drinking water interests of 188 million people and 18 states in the catchment
areas of the rivers Rhine and Ruhr, Danube, Elbe, Meuse and Scheldt.
The European River Memorandum 2020 provides orientation for decision-makers in politics, authorities, industry and water management, promoting vital
quality improvements and protection of water bodies used for drinking water.
It will contribute to an open and transparent public discussion and show the
necessity of precautionary protection of water bodies, in particular since climate change will make water resources scarcer and increase the relevance of
the remaining water resources. A high-quality and sustainable drinking water
supply without high technical and financial efforts must be secured for future
generations.
Water bodies that meet the target values stated in the document will permit sustainable production of drinking water with basic natural treatment
methods.

2020

EuropEan rivEr
MEMoranduM for Quality
assurancE of drinking
WatEr production

IAWR
AWBR

More
details

ARW
RIWA-RIJN
IAWD
AWE
AWWR
RIWA-MEusE
RIWA-sCHELDT

ARW / RHINE
RIWA-RIJN

AWE / ELBE

AWWR / RUHR
RIWA-SCHELDT / SCHELDT
RIWA-MEUSE / MEUSE

IAWR / RHINE

IAWD / DANUBE

AWBR

The European River Memorandum is available for download in the Voice of
the Danube online library.
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THANK YOU
FOR YOUR SUPPORT!
The activities of the IAWD, especially under the Danube Water Program,
would not be possible without financial support from the Austrian Ministry of Finance.
To secure additional funding, IAWD joins forces with International Financing
Institutions and donors by organizing a regional meeting in March 2020, and also
reaching out to national donors and IFIs on a bilateral basis.
Exploring other funding sources, IAWD has constantly participated in project
proposals, and 2020 saw an encouraging success on this path, with IAWD
entering a promising regional water project as an Associate Strategic
Partner. Launched on 1 July 2020, funded by the Interreg Danube Transnational Programme, and led by TU Wien, the Danube Hazard m3c project aims
to achieve a durable and effective transnational control and reduction of hazardous substance water pollution in the Danube River Basin.
Building on “m3”, measuring, modelling and management, the three elements
of water governance, this project aims to improve the knowledge and understanding of the status quo of hazardous substances (HS) water pollution in the
region by integrating and harmonizing available existing data of HS concentration levels and by modelling emissions at catchment scale in pilot regions.
Danube Hazard m3c builds on a strong partnership of top experts and stakeholders from universities, national authorities, international organizations,
interest groups and environmental agencies. IAWD will contribute know-how
and information platform infrastructure. We encourage everybody in search
of a strong regional project platform to approach us with proposals.
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COMMUNICATE
CONNECT
CAPACITATE
IAWD ACTIVITIES
IAWD acts as a regional platform for information exchange, peer-to-peer networking and knowledge sharing. The wide range of activities in this network
builds on three principal pillars: communicate, connect, and capacitate.
Communicating to keep you informed, IAWD provides Voice of the Danube
as a multi-purpose web platform for information exchange, complemented
by digital newsletters, reports and direct member contacts. We encourage
everybody with a stake in the region’s water sector to register as a Voice of
the Danube user. It is free of cost, does not carry any obligations and keeps
you up to date on news, activities, business and career opportunities, and
everything that is going on in the water sector of the Danube region.
Connecting you with the Danube region’s water sector, IAWD has built a
strong, far-reaching peer-to-peer network of stakeholders such as governments, regulators, utilities, donor agencies, businesses supporting the water industry, and water utility associations. For a lively, productive exchange,
IAWD co-organizes conferences and events including its signature events, the
Danube Water Conference and the Danube Water Forum, to connect the
sector’s stakeholders in the Danube region.
Capacitating you on the professional level, IAWD has created a wide variety of IAWD activities and programs designed to support knowledge exchange
among water and wastewater utilities and strengthen their technical and
managerial capacities, including the Danube Learning Partnership (D-LeaP)
aiming at improving water services and utility operation in the Danube region.

EVENTS ORGANISED IN 2020

2

1

General
Assembly

40

D-LeaP
Commitee
Council
meetings

D-LeaP
trainings

5

Covid
webinars

1

Danube
Water Forum

3

Workshops

4

Board
meetings

COMMUNICATING

CONNECTING

CAPACITATING

to keep you
informed:

you with the Danube
region’s water sector:

you on the
professional level:

Stay up to date on news,
activities, business and
career opportunities, and
everything that is going on in
the water sector of the
Danube region.

Join a far-reaching strong
peer to peer network and
connect with the water
sector’s stakeholders, such
as governments, regulators,
utilities, donor agencies,
businesses supporting the
water industry, and water
utility associations.

Beneﬁt from a wide variety of
IAWD programs including the
Danube Learning Partnership
(D-LeaP) aiming at improving
water services and utility
operation in the Danube
region.

IAWD 2020 – A MEMORABLE YEAR

9

IAWD ACTIVITIES 2020
COMMUNICATE
If there is really such a thing as the perfect moment, IAWD had one in July
2020 with the launch of Voice of the Danube. Just when an unparalleled
health crisis confronted us all with the need for fast, effortless and, above all,
contactless information exchange, this web platform became available.
Voice of the Danube represents the success of a comprehensive rethink,
rebuild and relaunch of IAWD’s “organically grown” landscape of four webs,
all serving the same community with information and services related to
the same topic. Suddenly, the content of the four previous webs iawd.at,
danube-water-program.org, d-leap.org and danubis.org became available
in one clear structure, including a full event schedule, latest water-related news, business and career opportunities, a comprehensive collection
of reports, studies and background information in the Danube Library, and
vital services like Benchmarking and D-LeaP capacity building support in the
Danube Toolbox.
In one big sweep, IAWD also relaunched its social media activities and
newsletter service, creating a multi-channel communication service that
proved its value when the community had to move all activities to the contactless cyberspace.
Voice of the Danube is publicly available, but to access the full spectrum of
services, readers need to complete a registration form. Registered reader
status is cost-free and carries no obligations whatsoever. The Voice of the
Danube community welcomes everybody who is professionally or privately
interested in the water service sector of the Danube region and invites you
to register online.

10
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the water service sector platform

5,320

25,776

147

246

Users

Countries

Page views

Registered
VoD users

Registered Voice of the Danube users can access the full event schedule,
latest water-related news, business and career opportunities, a comprehensive collection of reports, studies and background information in the
Danube Library, and vital services like Benchmarking and D-LeaP capacity
building support in the Danube Toolbox.

Extraordinary tactics in extraordinary times: Beyond publishing crisis related information on the Voice of the Danube website, IAWD created a dedicated newsletter to support the crisis response efforts of our members.

To expand the reach of its digital services, IAWD has also relaunched its
social media activities and newsletter service, creating a multi-channel
communication landscape that has proved helpful far beyond the Corona
crisis response and the subsequent virtualization of many scheduled events.

In 2018, IAWD celebrated its 25th
birthday, looking back at a quarter
century of network-building and
communication across borders and
cultures. In 2020, we issued three
annual reports rolled into one, our
anniversary year 2018 included. For
a proud look back, download the
IAWD Annual Report 2017 – 2019
in the Danube Library.

More
details
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IAWD ACTIVITIES 2020
CONNECT
From day 1, IAWD has relied on conferences, round tables and other
events to promote a lively, productive exchange between governments,
regulators, utilities, donor agencies, businesses supporting the water industry, and water utility associations.
But when a global pandemic hit and social distancing became a mandatory
survival strategy, this tightly knit regional peer-to-peer network of stakeholders in the water sector had to change its approach.
A series of compact crisis response webinars proved successful enough
to encourage a radical move to the cyberspace. During 2020, surprisingly big
international audiences gathered for a wide variety of events, including, but
not limited to, IAWD’s Danube Water Forum, originally scheduled as a threeday meeting in Banja Luka.
During the year, IAWD in cooperation with the World Bank in the frame of the
Danube Water Program held, among others, five webinars dedicated to the
pandemic crisis, one three-day Danube Water Forum and one sneak peek
event to introduce a new flagship management course.

COVID-19 WEBINARS

5

Webinars

475

Participants

44

Countries reached

Suprisingly successful: A series of dedicated COVID webinars opened a valuable
channel for the exchange of know-how and experiences for an audience that
reached far beyond Central Europe. The success of these webinars encouraged
us to introduce the KnowNow webinar series dedicated to current issues.

2020 was the year that taught us the art of contactless connecting, and
we learned quickly.

More
details
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Much like all the other activities, the Danube Water Forum moved to the
virtual space, and with amazing success. Host city Banja Luka kept up its
dedicated support, high-profile keynote speakers stayed on board, and even
the crowd showed up: At peak times the count showed more than hundred
qualified attendees from as far as Asia and the Americas. Altogether six sessions on three days covered all aspects of data gathering, benchmarking and
data sharing in the water sector. For amazing stories, exciting perspectives,
presentations and recordings, please turn to the event page.

DANUBE WATER FORUM

150

Participants

20

Speakers and
panelists

We will be back. The IAWD community, currently residing in the digital
space, but looking foward to meeting you again in person.

More
details

30+

Countries

14

Presentations

1

Keynote
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IAWD ACTIVITIES 2020
CAPACITATE
IAWD’s most prominent initiative to strengthen technical and managerial capacities in the region’s water sector is D-LeaP, the Danube Learning Partnership.
Although the Danube region enjoys a high level of basic access to water and
sanitation services, the effectiveness and efficiency of the related services
does not always meet international standards. In 2015, a State of the Sector
report issued by the World Bank identified room for improvement regarding the capacity of professional staff working in the sector in a number of
countries in the region, often due to limited professional development and
training opportunities.
IAWD in cooperation with its members, the national water utility associations, has therefore established the Danube Learning Partnership (D-LeaP)
as a regional, integrated, sustainable capacity building initiative. Covering
16 countries, D-LeaP provides a comprehensive curriculum for the management
and technical staff of water and wastewater utilities in the Danube region. Overall, 16 D-LeaP Hubs have been established so far in the Danube region.
Overcoming travel restrictions, lockdowns and other obstacles presented by
the pandemic situation, more often than not by moving activities to the digital
space, D-LeaP was keen to keep its 2020 schedule.
D-LeaP was even extended, adding a risk component to the Water Safety and Crisis Management program (WSP) and introducing a whole new
management training curriculum.
The new kid on the block is UMT, the Utility Management Training Program, a modular training program with a core target audience of mid-career
professionals in water utilities.
We keep going to keep growing.
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More
about
D-LeaP

D-LEAP ACTIVITIES

10
Hubs

11

120

Active countries
in 2020

4

Utilities
in training

Programs
delivered

Out of the 16 countries that are covered by D-LeaP, 10 Hubs in 11 countries
were active in 2020. 120 Utilities took part in four training programs.
CZECH
REPUBLIC
UKRAINE

SLOVAKIA
AUSTRIA
HUNGARY
SLOVENIA

MOLDOVA

ROMANIA

CROATIA

BOSNIA AND
HERZEGOVINA
MONTENEGRO

SERBIA

KOSOVO

ALBANIA

NORTH
MACEDONIA

BULGARIA

UBP
PROGRAM

Danube Hub

REGIONAL
LEVEL

NATIONAL/
SUBREGIONAL LEVEL

BM Hub

Bulgaria

BM Hub

Ukraine

UMT THE NEW KID ON THE BLOCK
The new Utility Management Training program (UMT) for mid-career
professionals covers all aspects of utility management, providing technically
oriented managers with a wider grasp of financial, commercial and regulatory
aspects, and non-technical managers with the necessary understanding of
networks and plants, energy and asset management, investment planning etc.
It consists of eight English language modules, spread over two years.

BM Hub

Albania/
Kosovo

Benchmarking, the collecting and comparing of performance indicators, is a
major tool to improve water utility performance. The Utility Benchmarking
Program (UBP) builds and supports a growing network of utilities that
jointly work on improving their services. In total, four Hubs focusing on utilities
in Kosovo and Albania, Bulgaria, Ukraine and the Danube region overall have
successfully delivered the UBP in 2020.

WSP PROGRAM ACTIVITIES

7

Trainers
trained

4

Utilities
trained

2

Countries

In 2020, the Water Safety and Crisis Management Program (WSP) has
seen a valuable extension: a risk-component with special emphasis on pandemics was added to the curriculum. Additional financial support from GIZ
helped to establish new Hubs in Albania and North Macedonia to deliver the
updated program locally. Additional Hubs in Serbia, Kosovo and the Czech
Republic intend to launch the program in 2021.

UMT Beneﬁts and deliverables
Introduction to contemporary tools and techniques
in the various areas of utility
management

Access to a community of
practice in water service
sector management

Participating in a network
with future leading utility
managers

Graduation Certiﬁcate
including ECTS credits
provided by the Academic
Partner that can be used
for a foundation for a
Master’s degree

“When you go about improving infrastructures, there
is an undisputable need to further human capacities.
Among the wide range of capacity building efforts in
the water sector, UMT is the new kid on the block. Let’s
see what it has to offer.”
Raimund Mair
Senior Water Resources Management Specialist,
World Bank
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